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Introduction

This document provides a full set of information regarding the second open call for proposals for the EuURoOpEAN
incubator for trusted and secure data value Chain i REACH [ittps://www.reach -incubator.eu/). In a ddition to these
guidelines, the applicants are invited to get acquainted with :

0 the Sub-Grant Agreement template (available here).

o the Memorandum of Understanding (MoU) to be signed between Data Providers involved in Track 3 and the REACH
project coordinator. The MoU model is awailable here.
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1 ABOUT BIG DATA VALUE PPP

The Big Data Value AssociationAISBL (BDVA) is a fully selffinanced non-for-profit organization under Belgian law. The

BDVA is the private counterpart to the EU Commission to implement the BDV PPP programme (Big Data Value PPP).
BDVA has more than 200 members all over Europe with a wellbalanced composition of large and small and medium-
sized industries as well as research organizations.

REACH is part of the Big Data Value PPR1] within a group of projects known as the Big Data Value PPP projects [2].

The Big Data Value PPP signature on 13th October 2014 was the first step towards building a thriving data community
in the EU. This signature marks the commitment by the European Commission, industry and academia partners to build
a data-driven economy across Europe, mastering the generation of value from Big Data and creating a significant
competitive advantage for European industry, boosting economic growth and jobs.

The Big Data Value PPP commenced in 2015, starting with first projects in 2016 and it will run until 2020. Covering the
multidimensional character of Big Data, the PPP activities will address technology and applications development,
business model discovery, ecosystem validation, skills profiling, regulatory and IPR environment and social aspects.

The Big Data Value PPP will lead to a comprehensive innovation ecosystemfor achieving and sustaining European
leadership on Big Data, and for delivering maximum economic and societal benefit to Europe 1 its business and its
citizens.
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2 OVERVIEW AND SUMMARY OF THE OPEN CALL

REACH, t he IiArEcuRgptEAANn f or trusted and secure data value Chair
the European Commi ssion under the European Unionds Hori zon
Grant Agreement No. 951981.

It has been launched in September 2020 and will create a second-generation Big Data incubator, building on the
successful efforts of EDIT European Data Incubator to accelerate data-driven innovation in Europe, towards the vision
of the Common European Data Spaceand developing the European Data Market. REACH goes one step further from
previous Data Incubators by focusing on secured and trusted Data Value Chains and demonstrating that Data Silos can
be broken across sectors and stakeholders.

The main objective of REACH is to launch a sustainable Europearwide second-generation incubator for data-driven
start-ups and SMEs The incubator aims to stimulate the generation of 100 business ideas from SMEs and select among
them 30 solid business cases based on datadriven innovation, born from experimentations on secure and trusted data
value chains across several sectors This, with the aim of launching new data -fuelled products and services to the
market and leveraged by the capacities of the best data-driven DIHs in Europe.

A Data Value Chain represents a multistakeholder data workflow whereby applying data analytics, both data and
solution providers reciprocally benefit through joint exploitation models .

Any project selected by REACH must beimplemented by an SME/startup and it is obliged to make use of a set of data
assets for experimentation and explore the challenges underlying Data Value Chains (DVC)as defined in any of the
tracks of this Open Call for proposals. Trust and security are among the main levers to enable DVC, SMEs must
demonstrate that these concepts are taken into account using a set of tools offered by the REACH toolbox.

Along its lifetime, REACH will support +100 business ideas from SMEs and select among them 30 solid business cases

through a total of three open c alBachpatidparg ¢could réceivie asnnaxinumt ot a | a
G100, 000 for a project. I n the case that tithwlreivemmaxmym wi ns t h
of G4aD@ O

This 2" Open Call will accept 30 submissions led and executed by SMEs/startups, actively mvolved in research,
development, and application activities. The selected projects should have potential to entail a substantial advance in
the state of the art, delivering new services with potential to improve the European Data Market (i.e. data-oriented
solutions that improve the exploitation of data assets) and/or reach the market in the short run.

The call is open for submission from 22" November 202 1 to 22" February 2 022, 17 p.m. CET.
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3 REACH GENERAL REQUIREMENTS AND TRACKS

REACH will support the selectedapplicants through a 11-month programme where experts in diverse fields will provide
a successful working methodology, access to top infrastructure and services training in business and data related
topics, coaching, mentoring, visibility and community building support.

The call will fund the implementation of projects led by SMEs delivering a Data Value Chain OVQ where the value is
created from the sharing or exploitation of data, proposing innovative products and services making use of Big Data
tools but also adhering to one of the participation tracks defined below.

3.1 Data Value Chains

Organizations struggle with exchanging data between systems internally, but even more so when data must be
exchanged with other ecosystem partners (inter-organizational data exchange). REACH Incubation Programme pursues
the development of new data value chains while safeguarding shared trust, dealing with the challenges of data sharing
and reuse across multi-stakeholder actors.

A Data Value Chain(DVC)is defined in REACH as amulti -stakeholder data -driven business model where data

s securely exchanged among parties, either persons or organizations, with the aim of creating value for

all involved stakeholders. The data lifecycle occurs thus throughout different parties . Data is generated (recording
and capturing data), collected (validating and storing it), analysed (processing and analysing the data to generate new
insights and knowledge) and exploited (putting the outputs to use , whether internally or by trading them) by different
partners. Multi stakeholder heterogenous data needs to be correlated to generate insights.

In REACH, applicants are highly encouraged to propose projects/solutions that combine datasets from
different s ectors and/or stakeholders to create a sound Data Value Chain. To implement the MVP and
demonstrate the feasibility of the proposed solution (which will be done during the EXPERIMENT stage), the applicants
should use datasets available in the REACH Cataloge with other s (open access datasets, external data providers, or
owned/bought datasets) and a set of tools offered by REACH Toolbox.

Proposals that show potential opportunities of collaboration with other s will be better evaluated. At least 40% of the
selected experiments will be cross -sector and/or multi  -stakeholder .

REACH incubation process will be continuously monitored by the core consortium of the project to facilitate experiments
matchmaking and thus, give place to meaningful experiments, possibly cross-sector and collaborative ones, as long as
they are always led by a SME. Therefore, the REACH experiments will be carried out by SMEseither individually or in
a collaborative approach with other companies.

3.2  REACH Participation Tracks

The open call will be divided in three participation tracks . Applicants must apply for one of them:

o THEME-DRIVEN (Track 1):  Applications will deal with one of the proposed Data Value Chain (DVC) themes,
which are multi-stakeholder data challenges focused on an industrial/societal sector (e.g. tourism, energy,
healthcare & insur ance, DModmemdsare praposédoydREACH DIt sstd tacklethg most
pressing issues from key sectors identified in their regions or ecosystem. Applicants will select the theme from the
REACHDVCsTheme page [3] and then, choose a challenge from REACH ChallengeCatalogue[4] (tagged as being
Theme-Driven), at application stage.
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The datasets to be used in this track can be a combination of the following:

#+ Dataset(s) provided by REACH data providers and available at REACH Data Catalogug5]. The usage of
this dataset is compulsory.

# Dataset(s) external to REACH Data Catalogue (i.e. opendata), as long as the applicant has access and
processing rights to the data in compliance with data protection regulations, and has legal permission to
include them in a commercial solution.

< Dataset(s) provided by Data Provider(s) that the applicants bring to the project so as to implement the
proposed solution properly.

Each DVC Theme includesat least a dataset to be used as starting point (with some samples provided in the
REACH Data Catalogue), and alsddeas of other open access datasets that could be considered. Applicants must
propose projects that involve data from several stakeholders and combine them to bring value from the exploitation
of data. Applicants are encouraged to involve other industrial datasets to tackle these Themes and demonstrate
how different stakeholders (or their data) can be involved in the DVC.

READY-MADE (Track 2):  Applications will deal with one of the challenges defined by REACH data providers
according to the needs detected in their market. Applicants will select the challenge to be solved from the REACH
Challenge Catalogue[4] (tagged as Ready-Made), at application stage. The use of datasets from different sectors

or fields to create cross-sector or multi-stakeholder DVCs isagain encouraged.

FREE CHOICE (Track 3): Applicants will devise a novel DVCdealing with an identified market or sectorial need,
by bringing their own data provider /s(s) and/or their own datasets with those already facilitated within the REACH
Data Catalogue [5]. The applicant, a single SME, will apply together with their own Data Provider/s (at least one)
proposing a joint challenge to be solved.

Bringing at least one Data Provider (and their data) is a requirement to participate in this track and it cannot be
replaced using open data or own data. The datasets to be used in this tr ack must be a combination of the following:
#+ Dataset(s) provided by the Data Provider(s) that the applicant will bring for its proposed project .
#+ Dataset(s) provided by REACH data providersand available at REACHData Catalogue [5].

% Dataset(s) external to REACHData catalogue (i.e. open data), as long as the applicant has access and
processing rights to the data in compliance with data prot ection regulations, and has legal permission to
include them in a commercial solution.

3.3  External data providers

Applicants can bring external data providers to build Data Value Chains on which different sectors or stakeholders are
involved, as long as the requirements of each Track are met. However, since only SMEs and Startupscan be direct
beneficiaries of the incubation programme (see section 4.1), external data providers will not receive direct funding.
This does not impede applicants to buy accessto relevant datasets for the successful implementation of the proposed
experiment with the funds that will be received if entering in the EXPERIMENT stage.

If the applicant brings its own data provider, t he data provider will have to comply with the country eligibility rules
(section 4.2) and follow the same rules of current REACH data providers. To sum up, the requirements/duties applicable
to external data providers brought by an applicant are :

Complete the Data Providers application form, as indicated in the Application Form to be filled in by the Applicant.

Sign a MoU (Memorandum of Und  erstanding) with REACH project coordinator, at the time of the application
and before 1st April 2022. The MoU model is available here.
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o  Sign the Sub-Grant Agreement in case of selection of the Applicant before the beginning of the incubation in April

2022. A Sub-Grant Agreement template is available here.

o Provide access to the data and assistance to the applicant, if selected.

o Participate in the meetings with the applicant organised by the project and in the evaluations in the corresponding

pitches and events, if selected.

3.4  REACHIncubation Programme

REACH has been conceived as a4hase incubation/acceleration programme: EXPLORE > EXPERIMENT > EVOLVE

> EXPOSE, in which the selected SMEs will be offered a set of technical and business services to develop an MVP

(Minimum Viable Product) and reach a high technology maturity level for their solution but also a high market and

investment readiness level (MRL & IRL)

The figure below shows the overall scheme of the incubation process:

* P v Business models for data
solutions
v Design Thinking

v Data Business Canvas
v’ Mentor sessions
¥ Scaling-up and sales

v Public funding for SMEs
‘ v Private investment seeking

Startups EXPERIMENT
Selected

Figure 1 The REACH incubation process
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REACH uses a funnel approach for project selection across four stages. Notice that funding is results-driven, depending
on specific metrics of success (KPIs and commercial deliverables) described for each incubation phase/stage:

0 EXPLORE (PHASE 171 Idea Validation):  Upto 30 -40 teams will enter this phase per call
help SMEs to clearly define the activities to carry out the experiment as well as the needs to be covered during
the incubation with the supporting services provided by REACH. Initial trainings on Big Data and Business models
related aspects will be organised. At the end of the phase, an event will be organised where the teams will present

During the

the first mock-ups of their experiments.
which will select the top projects progressing to the next phase .
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0 EXPERIMENT (PHASE 2 1 Product realiza tion): Up to 10 teams will take part in this phase per call.
During this phase, REACH teams will workon the solution development but also in their plan for the mission to
reach the market and find investment. This phase will end with the implementation of an MVP (Minimum
Viable Product) with the potential to be introduced into the market in the short -medium term.

The end of the EXPERIMENT phase will take place in the context of an event where startups will have the

opportunity to defend their MPVs in front of external business and technical
representatives.

o0 EVOLVE (PHASE 3 i Market launch and investment search): Up to 5 teams with a solid MVP and
market potential will access this phase . This phase is dedicated to gain the needed market readiness,

promotion, community building, partnerships and to discover real investment opportunities. REACH partners will
engage with investors forums in different event locations with the support of majo r events such as South Summit,
Slush or Web Summit. This will be held as part of the final event for the programme and the best experiment will
be recognized.

0 EXPOSE (PHASE 4 1 Private funds raising): This phase will run in parallel to EXPERIMENT (from & 2" half)
and EVOLVE phass. The idea is that REACH startupgSMESs, those having reached EXPERIMENThave the
opportunity to reach as far as possible with the products incubated thanks to the project, and have the
opportunity to meet Business Angels, Corp orate Investors and VCs attending to events such as South
Summit , Slush or Web Summit. In this case, about 10 companies per round will have the chance to
have a relevant presence in key events across Europe.

Each company funded will receiveu p t o (dépendikg on the stage reached in the incubation process under a
lump sum scheme, based on the approval of different milestones or KPIs and along the funnel approach. In the case
that the company wins the REACH Best Experiment Grant,it will receive a maximum o f 0,000

A graph summarizing the process is shown below.
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Each phase comprises a set of activities that qualify for financial support. All the funds disbursed will be based on
concrete results and KPIs assessment. Further detail in Section?.

3.5 Secure and Trusted Data Value Chains

One of the drivers of the data economy is the creation/setting of secure and trusted data value chains among the
different stakeholders involved. Security and Trust among data exchange partners must be guaranteed, as data
sovereigntyis a fundamental requirement for the success and sustainability of the business settings. Therefore, Digital
Trust is a precondition for building value chains based on data exchange among distributed parties, and this is an
aspect that will be specifically considered when evaluating proposals .

To support that, REACH provides applicants with a toolbox for building secure and trusted data value chains. This
toolbox is composed of a set of state-of-the-art software components that are ready to be deployed by applicants in
their proposed experiments. The incubation process will include a series of presentations and usage examples on these
components as well as technical support in deploying them.

Applicants must describe in the proposal which tools (Open Source, Commercial or from the REACH Toolbox
catalogue) will be used to ensure that the solution is aligned with the requirements of Secure and Trusted
Data Value Chains

The table below provides an overview of the Tools included in the REACHToolbox. Further information can be found
in REACH Technical Documentatiof

Table 1. Summary of the tools available at REACH Toolbox

Tool Description Use case scenario

Privacy -enhancing: Protection of data flows, guaranteeing privacy (if personal data), and confidentiality (if
industrial data

The user will create a profile which allows to define how his
dataset should be anonymized. Then, the software will
secure the working dataset by removing all sensitive data
from the original dataset.

A completely customizable de

Anonymizer | identification solution for all types of
sensitive data

Open-source analysis tool for
verifying confidentiality properties at
FRAMA-C code-level, such as absence of data
leakage or enforcement of security
policies.

Need to monitor data flows in my solution for detecting
leakage of sensitive data on public channels, e.g. the
internet, to gain oversight and co ntrol of personal data flows,
and increase its resilience to cyber-attacks

Trusted data sharing and auditing: Ready-to-use DLT technologies for data integrity and accountability

The user connects his tools to ProRegister and
Unique GDPRcompliant blockchain
Proregister . model  that  enables  cross-  provides inside the product his structured log to
organisation storage, sharing and
auditability of application logs as well = be sure that all his actions are traced immutably.

Lhttps://docs.reach -incubator.eu/reach -toolbox/index.html
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https://www.be-studys.com/anonymizer
https://www.be-studys.com/proregister
https://docs.reach-incubator.eu/reach-toolbox/index.html

as automation of GDPR
enforcement

rights

The blockchain is also compatible with the right to be
forgotten.

Blockchain
as a
Service
(BaaS)

Enables the integration of Web /
Cloud Platforms in a Blockchain
network, providing efficient
permission management  with
regards to the data of their users.

The user of the Web/Cloud Platform requests permissions to
access the data of another user, and then the Smart
Contracts are checked for data access permissions.

Data
Sharing
Platform

Solution for data sharing and data
permission management using a
smart contract hierarchy, which also
tackles data integrity verification

A data provider willing to share its data wi th data consumers
in a secure way, makes use of a Blockchain network with
deployed Solidity smart contracts to store the fingerprints of
its data for integrity verification, as well as a reference to the

data so that authenticated users can access them.

Audit
Messages
Storage
tool

Enables the storage of critical
healthcare audit messages in an
immutable and transparent way

An SME developing a system that allows the exchange of
messages between other information systems using SoA, will
use a Blockchain network with deployed Solidity smart
contracts to store logs for the exchange of the messages
including metadata, in a secure and immutable way. Such
developer will also be able to search for this log and check
its integrity

capabilities

Data governance and smart contracts:

advanced

tools to support the development of distributed ledger

MAX

Agent-based simulator for blockchain
applications building, a tool for rapid
prototyping of industrial cases and
doing feasibility analysis in a realistic
manner. Includes a model library to
simulate the behaviour of various
blockchain systems

An SME devebping a blockchain-based solution which need
a simulation tool to evaluate scalability, stability,
performance, fairness, etc., as well as testing the
adaptability features of my system, e.g. automatic and
dynamic load balancing, elasticity and self-healing networks.

Why3

Tool and Language for Smart
Contract verification, to ensure safe
and correct contracts. It enables
developers to use automatic provers
in major blockchain programming
languages, to easy show compliance
of behaviour with code.

An SME developing a blockchin-based solution, using
Solidity smart contracts to formalize its business rules for
processing transactions. Such company may also ensure
correctness and avoid security problems from the beginning
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Grant Agreement no 951981
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3.6 Data offering

The sample data offered by project Data Providers is available at REACHData Catalogue [5] for those participants
applying tiol hfeTrea dDk i I e n o Ready Madexr @nty lapplants progressing to EXPERIMENT will
have access to full datasets.

In the case of applicants fbringing their o wn dat a ,pither iniTrdakd o Track3, they will be requested to
complete a specific form at application stage to evaluate the appropriateness of the data provider/s, the challenge and
the dataset/s proposed according to the evaluation process defined in Section 6.

Table shows a summary of datasets available for the second open call.

Table 2: datasets available at REACH Data Catalogue.

Dataset Data Provider Category URL
Keyword list JOT Digital Marketing https://data.reach -
(laptop) incubator.eu/dataset/keyword -list-
laptop
Sales and inventory MIGROS TICARET Retail https://data.reach -
data A.S. incubator.eu/dataset/sales-and-

inventory-data

Data from SONAE MC Retail https://data.reach -

Continente SIGA incubator.eu/dataset/siga

app

Customer 6s SONAE MC Retail https://data.reach -

Transactions incubator.eu/dataset/customer -s-

transactions

Data from Tira -Vez SONAE MC Retail https://data.reach -
app incubator.eu/dataset/tira -vez
Customer DNA SONAE MC Retail https://data.reach -

incubator.eu/dataset/customer -dna

Dutch News Articles VRT Media https://data.reach -
incubator.eu/dataset/dutch -news-
articles

Events/Destinations PLAY&GO Tourism & Entertainment | https://data.reach -

(Ranking) incubator.eu/dataset/events -

destinations-ratings
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https://data.reach-incubator.eu/dataset/keyword-list-laptop
https://data.reach-incubator.eu/dataset/keyword-list-laptop
https://data.reach-incubator.eu/dataset/keyword-list-laptop
https://data.reach-incubator.eu/dataset/sales-and-inventory-data
https://data.reach-incubator.eu/dataset/sales-and-inventory-data
https://data.reach-incubator.eu/dataset/sales-and-inventory-data
https://data.reach-incubator.eu/dataset/siga
https://data.reach-incubator.eu/dataset/siga
https://data.reach-incubator.eu/dataset/customer-s-transactions
https://data.reach-incubator.eu/dataset/customer-s-transactions
https://data.reach-incubator.eu/dataset/customer-s-transactions
https://data.reach-incubator.eu/dataset/tira-vez
https://data.reach-incubator.eu/dataset/tira-vez
https://data.reach-incubator.eu/dataset/customer-dna
https://data.reach-incubator.eu/dataset/customer-dna
https://data.reach-incubator.eu/dataset/dutch-news-articles
https://data.reach-incubator.eu/dataset/dutch-news-articles
https://data.reach-incubator.eu/dataset/dutch-news-articles
https://data.reach-incubator.eu/dataset/events-destinations-ratings
https://data.reach-incubator.eu/dataset/events-destinations-ratings
https://data.reach-incubator.eu/dataset/events-destinations-ratings

Events/Destinations PLAY&GO Tourism & Entertainment | https://data.reach -

(Objectives) incubator.eu/dataset/events -
destinations-objectives

Large Scale Firms YKT Finance https://data.reach -

NPL Detection incubator.eu/dataset/large -scale-
firms-npl-detection

Active Power IDEA75 Manufacturing/Industry https://data.reach -
incubator.eu/dataset/active -power

Average Current IDEA75 Manufacturing/Industry https://data.reach -
incubator.eu/dataset/current

Active Energy IDEA75 Manufacturing/Industry https://data.reach -
incubator.eu/dataset/active -energy

Average Voltage IDEA75 Manufacturing/Industry https://data.reach -
incubator.eu/dataset/voltage

Historical data of ALMERYS Healthcare & Insurance https://data.reach -

reimbursement incubator.eu/dataset/historical -data-

requests from of-reimbursement-requests-from-

opticians to opticians-to-insurance-companies

insurance

companies

ID of proven ALMERYS Healthcare & Insurance https://data.reach -

fraudulent opticians incubator.eu/dataset/id -of-proven-
fraudulent-opticians

Behavioral ALMERYS Healthcare & Insurance https://data.reach -

description of incubator.eu/dataset/behavioral -

opticians description-of-opticians

Energy market EDP Energy https://data.reach -

information incubator.eu/dataset/energy -market-
information

Sample Data Matrix COFARES Health https://data.reach -

for i mage incubator.eu/dataset/sample -data-

processing and matrix

product recognition
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https://data.reach-incubator.eu/dataset/events-destinations-objectives
https://data.reach-incubator.eu/dataset/events-destinations-objectives
https://data.reach-incubator.eu/dataset/events-destinations-objectives
https://data.reach-incubator.eu/dataset/large-scale-firms-npl-detection
https://data.reach-incubator.eu/dataset/large-scale-firms-npl-detection
https://data.reach-incubator.eu/dataset/large-scale-firms-npl-detection
https://data.reach-incubator.eu/dataset/active-power
https://data.reach-incubator.eu/dataset/active-power
https://data.reach-incubator.eu/dataset/current
https://data.reach-incubator.eu/dataset/current
https://data.reach-incubator.eu/dataset/active-energy
https://data.reach-incubator.eu/dataset/active-energy
https://data.reach-incubator.eu/dataset/voltage
https://data.reach-incubator.eu/dataset/voltage
https://data.reach-incubator.eu/dataset/historical-data-of-reimbursement-requests-from-opticians-to-insurance-companies
https://data.reach-incubator.eu/dataset/historical-data-of-reimbursement-requests-from-opticians-to-insurance-companies
https://data.reach-incubator.eu/dataset/historical-data-of-reimbursement-requests-from-opticians-to-insurance-companies
https://data.reach-incubator.eu/dataset/historical-data-of-reimbursement-requests-from-opticians-to-insurance-companies
https://data.reach-incubator.eu/dataset/id-of-proven-fraudulent-opticians
https://data.reach-incubator.eu/dataset/id-of-proven-fraudulent-opticians
https://data.reach-incubator.eu/dataset/id-of-proven-fraudulent-opticians
https://data.reach-incubator.eu/dataset/behavioral-description-of-opticians
https://data.reach-incubator.eu/dataset/behavioral-description-of-opticians
https://data.reach-incubator.eu/dataset/behavioral-description-of-opticians
https://data.reach-incubator.eu/dataset/sample-data-matrix
https://data.reach-incubator.eu/dataset/sample-data-matrix
https://data.reach-incubator.eu/dataset/sample-data-matrix

from AN Gro

Sample Data COFARES Health https://data.reach -

Buckets for image incubator.eu/organization/cofares
processing and

product recognition

Sample Database AN GROUP Retalil https://dat a.reach-

incubator.eu/dataset/an -database

Sales
Firefighter BILBAO COUNCIL  Firefighter interventions https://data.reach -
intervention incubator.eu/dataset/firefighter -

interventions

Mobilization tactic BILBAO COUNCIL

Firefighter interventions

https://data.reach -
incubator.eu/dataset/mobilization -
tactic

| ntervention tactic BILBAO COUNCIL

Firefighter interventions

https://data.reach -
incubator.eu/dataset/intervention -
tactic

Emergency tactic BILBAO COUNCIL

Firefighter interventions

https://data.reach -

incubator.eu/dataset/emergency-tactic

Event in Bilbao BILBAO COUNCIL

Firefighter interventions

https://data.reach -
incubator.eu/dataset/events

Weather alert BILBAO COUNCIL

Firefighter interventions

https://data.reach -
incubator.eu/dataset/weather -alert

Active Power in CEA Manufacturing/Industry https://data.reach -
electrical motors incubator.eu/dataset/active -power
Energy information CERTH Energy https://data.reach -
related to building incubator.eu/dataset/certh -energy
energy
consumption,
generation and
storage

]
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https://data.reach-incubator.eu/dataset/firefighter-interventions
https://data.reach-incubator.eu/dataset/firefighter-interventions
https://data.reach-incubator.eu/dataset/firefighter-interventions
https://data.reach-incubator.eu/dataset/mobilization-tactic
https://data.reach-incubator.eu/dataset/mobilization-tactic
https://data.reach-incubator.eu/dataset/mobilization-tactic
https://data.reach-incubator.eu/dataset/intervention-tactic
https://data.reach-incubator.eu/dataset/intervention-tactic
https://data.reach-incubator.eu/dataset/intervention-tactic
https://data.reach-incubator.eu/dataset/emergency-tactic
https://data.reach-incubator.eu/dataset/emergency-tactic
https://data.reach-incubator.eu/dataset/events
https://data.reach-incubator.eu/dataset/events
https://data.reach-incubator.eu/dataset/weather-alert
https://data.reach-incubator.eu/dataset/weather-alert
https://data.reach-incubator.eu/dataset/active-power
https://data.reach-incubator.eu/dataset/active-power
https://data.reach-incubator.eu/dataset/certh-energy
https://data.reach-incubator.eu/dataset/certh-energy

Turisme Comunitat
Valenciana 1
INVAT.TUR: Tourism
Dataset Region of
Valencia

DEUSTO Tourism & Entertainment | https://data.reach -
incubator.eu/dataset/tourism -dataset-
from-region-of-valencia

DM Management &
Consulting: Machine
data

CERR Manufacturing/Industry https://data.reach -
incubator.eu/dataset/dm -
management-consulting

https://data.reach

heat production and

Bl -REX CERR Manufacturing/Industry ) )
COMPETENCE incubator.eu/dataset/birex-
CENTER competencecenter

Sensory data from RTU ITI DIH Energy https://data.reach -

distribution  facilities

incubator.eu/dataset/sensory-data-
from-heat-production-and-distribution -
facilities

3.7  Summary of participation tracks and requirements

Table3: REACHG6s ratios for selected proposal s

and innovation programme under
Grant Agreement no 951981

PARTICIPATION Proposed Datasets to be used MIN. RATE OF
TRACK by PROPOSALS
THEME-DRIVEN Sectorial REACH Theme Dataset(s) + 40%
(trackl) challenge DIHs External datasets (open or private)
Market-
READY MADE
(track?) driven REAC.H Data REACH Data Provider 40%
Providers
challenge
FREE CHOICE Propose a : Data provider brought by Applicant
0,
(track3) novel DVC Applicant + Other dataset(s) 20%
40% selected
experiments
—— will be cross -
COMMON for all Driven i It would be  highly recommended sector and/or
the tracks to combine at least 2 datasets multi -
challenge
stakeholder
Secured and a
Trusted DVCs N :
¥ ] \‘\ ‘
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https://data.reach-incubator.eu/dataset/tourism-dataset-from-region-of-valencia
https://data.reach-incubator.eu/dataset/tourism-dataset-from-region-of-valencia
https://data.reach-incubator.eu/dataset/tourism-dataset-from-region-of-valencia
https://data.reach-incubator.eu/dataset/bi-rex-competence-center
https://data.reach-incubator.eu/dataset/bi-rex-competence-center
https://data.reach-incubator.eu/dataset/bi-rex-competence-center
https://data.reach-incubator.eu/dataset/sensory-data-from-heat-production-and-distribution-facilities
https://data.reach-incubator.eu/dataset/sensory-data-from-heat-production-and-distribution-facilities
https://data.reach-incubator.eu/dataset/sensory-data-from-heat-production-and-distribution-facilities
https://data.reach-incubator.eu/dataset/sensory-data-from-heat-production-and-distribution-facilities

will be
prioritised

4 ELEGIBILITY CRITERIA

All applicants will have to abide to all general requirements described in this section to be considered
eligible for REACH. Therefore, please read this section carefully.

4.1 Beneficiaries

The accepted applicants for REACH open calls are starups in the form of SMEs [6]. A SME will be considered as such
if accomplishing with the Commission Recommendation 2003/361/EC[7] and the SME user guide As a summary, the
criteria which define a SME are:

0 Headcount in Annual Work Unit (AWU) less than 250.
0 Annualturnoverlessorequal to U050 million or annual balance sheet tot

The participation of other entities in a single application will be allowed only as Data Providers, but they will not
receive funding.

4.2 Eligible countries

Only applicants (SMEs ad DPs) legally established/resident in any of the following countries (hereafter collectively
identified as the AEIligible Countrieso) are eligible:

0 The Member States (MS) of the European Union (EU), including their outermost regions;

o The Overseas Countries and Territories (OCT) linked to the Member Stateg;

0 H2020 associated countries (those which signed an agreement with the Union as identified in Article 7 of the
Horizon 2020 Regulation): according to the updated list published by the EC;

0 The UK applicants are eligible under the conditions set by the EC for Horizon Europe at the time of the deadline
of the call.

4.3  REACHIATRUST projectsand others projects

Double funding is not acceptable

2 Entities from Overseas Countries and Territories (OCT) are eligible for funding under the same conditions as entities e
from the Member States to which the OCT in question is linked. \.\ o
\\ \‘
* l
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N
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32003H0361
https://ec.europa.eu/regional_policy/sources/conferences/state-aid/sme/smedefinitionguide_en.pdf
https://ec.europa.eu/international-partnerships/where-we-work
https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf

Start-ups or SMEs that have previously been beneficiaries in other incubators approved under the same topic
(H2020- DT-ICT-05-2019 subtopic 2), namely, i4Trust, will not be funded by REACH and they are not allowed to
apply to REACH2" open call.

The basic information about a proposal (summary and participants) will be shared with the H2020 -DT-ICT-05-
2019 subtopic 2 ICT i4Trust incubator projects to check compatibility.

In addition, if a company has received some funding, that company is not allowed to submit a new proposal in
OQ2. E.g., a start-up that has reached to EXPLOREn OC1 will not be able to apply to OC2.

Applicants that have previously been beneficiaries in EDI Incubator are allowed to apply to REACH open call.
However, double funding for the same proposal is not acceptable. The experiments must be significantly different
in REACH.

4.4  Absence of conflict of interest

Applicants shall not have any actual or/and potential conflict of interest with the REACH selection process and during
the whole programme. All cases of conflict of interest will be assessed case by case. In particular, applicants cannot
be REACH Consortium partners or affiliated entities nor their employees or co -operators under a
contractual agreement

4.5 Other

Each applicant must confirm:

o
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It is not under liquidation or is not an enterprise under difficulty accordingly to the Commission Regulation No
651/2014, art. 2.18,

Its project is based on the original works and going forward any foreseen developments are free from third party
rights, or they are clearly stated,

It is not excluded from the possibility of obtaining EU funding under the provision s of both national and EU law,
or by a decision of both national or EU authority,

Applicants that have previously been beneficiaries in EDI Incubator are allowed to apply to REACH open call.
However, double funding for the same proposal is not acceptable. The experiments must be significantly different
in REACH.
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S PREPARATION AND SUBMISSION OF PROPOSALS

The submission will be done through the F6S platform which is directly linked from REACH website [8]. The applicants
are required to register a profile at FS6 to be able to submit a proposal.

The documents that will be submitted are:

o Application form:  The application form will be different be different depending on the type of application track
you are approaching. The online form will be divided in different sections: (1) Company information, (2) Technical
approach and proposed use-case, (3) Team behind the project, (4) Company business, market and growth strategy
and (5) the feasibility of a business case under the use case scenario. The applicant will need to provide some
financial information (past and future estimations) at the time of the proposal submission. Properly providing this
information is mandatory for evaluation.

o Declaration on Honour  : Atick box clicked by the SME or the individuals confirming they have read the conditions
and agree with the conditions defined in this document. The model of this declaration is available here.

If the applicant discovers an error in the proposal, and provided the call deadline has not passed, the applicant may
submit a new version (for this purpose, the applicant must request it to F6S team through opencall@reach
incubator.eu). Only the last version received before the call deadline will be considered in the evaluation.

The project proposals must strictly adhere to the template provided by REACH consortium via F6S platform, which
defines sections and the overall length. Participants are requested to carefully read and follow the instructions in the
form. Evaluators will be instructed not to consider extra material in the evaluation.

Additional material, which has not been specifically requested in the online application form, will not be considered for
the evaluation of the proposals. Data not included in the proposal will not be considered.

It is strongly recommended not to wait until the last minute to submit the proposal. Failure of the proposal to arrive in
time for any reason, including communications delays, automatically leads to rejection of the submission. The time of
receipt of the message as recorded by the submission system will be definitive.

REACH offers a dedicated support channel avdable for proposers at opencall@reachincubator.eu. Requests or
inquiries about the submission system or the call itself, received AFTER the closure time of the call will neither be
considered nor answered.

Also, 2 open call webinars will be organised to support applicants during the application period :

0 18t Open CallWebinar 1 16 December 2021 10:00 pm CETi Sign up now
o 2" Open CallWebinar i 21 January 2022 10:00 pm CET1 Sign up Now

5.1 Language

English is the official language for REACH open calls. Submissions done in any other language will not be evaluated.
English is also the only official language during the whole execution of the REACH programme. This means any
requested submission of deliverables will be done in English to be eligible.
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https://reach-incubator.eu/docs/SME_Declaration_of_Honour_OC2.pdf
mailto:opencall@reach-incubator.eu
mailto:opencall@reach-incubator.eu
mailto:opencall@reach-incubator.eu
https://www.f6s.com/reach-open-call-2-webinar/about
https://www.f6s.com/reach-open-call-2-webinar2/about

5.2 Number of proposals per applicant. Multiple submissions

Given the fact this call is a competitive one, and the applicants will focus on a specific challenge, only one proposal
per applicant will be evaluated , and accepted for funding . In the case of multiple submissions, only the last
one received (timestamp of the system) wiill enter our evaluation process, the rest being declared as non-eligible.

If the last submitted proposal is declared then non -eligible or fails to reach the thresholds of the evaluation, the other
proposals submitted earlier will not be considered for evaluation in any case.

5.3  Submission system

Only proposals submitted through the Open Call submission tool (F6S platform) at https://www.f6s.com/reach -
ocz-startups/apply [9] which is directly linked from REACH website[10], and within the open call duration will be
accepted. Proposals submitted by any other means, will be automatically discarded, and not be evaluated.

Only the documentation included in the application will be considered by evaluators. It will be composed by a form
with administrative questions to be completed directly in the platform and the proposal description attached in PDF
format.

The information provided should be actual, true and complete and should enable the assessnent of the proposal.

The regular operation of the F6S platform limits to one application submission per F6S user in each call. If an F6S user
wishes to submit more than one application, for example on behalf of different legal entities, the F6S user should
request support from the F6S support team (support@f6s.com) at least 10 days prior the open call deadline.

Documents required in subsequent phases will be submitted via dedicated channel, which will be indicated by REACH
consortium during the sub-granted projects execution.

54 Deadline

Only proposals submitted before the deadline will be accepted. After the call closure, no additions, or changes to
received proposals will be considered. The deadline for this call is22" February 202 2, at 17.00 CET.

55 Documentation formats

Any document requested in any of the phases must be submitted electronically in the format indicated, Excel-
compatible or PDF, without restrictions for printing.

5.6  What happens after the proposals are submitted?

Immediately after the submission deadline (22" February 2022 at 17.00 CET) is over, the evaluation process begins
(as described in detail in Section 6 of this Guide).
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https://www.f6s.com/reach-oc2-startups/apply
https://www.f6s.com/reach-oc2-startups/apply
mailto:support@f6s.com

External experts will evaluate proposals submitted through the online system and score them adequately to the quality
of the content presented. The goal of the process is to select 30 proposals with the highest scores that will be invited
to join the programme.

6 EVALUATION PROCESS

6.1 PROPOSAL STAGEEvaluation of proposals and access toREACH
programme
o 1. Proposals reception: ~ Submissions will be done ONLYthrough F6S platform in the space enabled for REACH

project. A full list of applicants will be drafted containing their basic information for statistical purposes and clarity
(which will be also shared with EC for transparency).

0 2. Eligibility filter: An automatic filtering to discard non -eligible proposals will follow the short list. Eligibility
check will verify:

0
o

a) the existence of a legal SME in an eligible country,

*
"

b) the uniqueness of the proposal,

X3

'.

c) the correct fulfilment of the submission form o n F6S,
d) the usage of Big Data tools to tackle a challenge,

.
o

0
o

e) not been funded by REACH in previous call(s) or other incubators under the same topic objective
(i4TRUST project),

# f) the fit with the participation tracks defined ,

o

* Q) the issues of multiple participation described in section 4.4.

For those proposalsfbringing their o wn d at a , pitheo in Tratlel oroTrack3, a prior evaluation to evaluate
the eligibility of the data provider will be carried out. For this, your data provider will need to f ill in a specific
questionnaire as explained in the F6S Application Form. Eligibility criteria will verify:

-

.0

a) Challenge description

-
o

b) Sample datasets description

X3

'.

c) Datasets compliance with GDPR

X3

'.

d) Anonymisation of the personal data
e) Inferring personal data

X

.0

X

.0

f) Informed consent

X3

'.

g) Ownership of data
h) Right of use
i) GDPR awareness

X3

'.

X

.0

'

-
"+

i) Infrastructure used to store the datasets at Data Provider premises.

Proposals marked as norreligible will get a rejection letter including the reasons for being declared as non-eligible.
No further feedback on the process will be given.

o 3. Tractions i ndtherawilde skt octraatidn indidators, used as warnings, to automatically
discard proposals which do not have the structure or enough resources to commit with the programme. The
proposals will be categorised in two groups for this purpose: ‘\
\\ N
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# Early stage: SMEs with 3 or less financial years closed.

#+ Established teams: SMEs with more than 3 financial years closed.

In both cases, the concrete criteria for this automatic sorting will be made public AFTER the three calls for
proposals are closed. These criteria will not be public before the calls to avoid proposers sending fit-for-the-call
submissions.

Proposals not passing the automatic sorting will be sent a rejection letter  indicating that the proposal does not
reach the internal traction indicators needed for accessing the incubator. No further feedback on the process will
be given.

0 4.Remote evaluation:  After the tractions indicator 6 s contr ol , one shortlist wil!/l be
rate of proposals per track will be the following to incentivise those experiments involving the consortium Data
Providers: Theme-driven: 40%, Ready-made: 40% and Free choice: 20%.

The evaluation criteria are the following: (1) technical approach, (2) business and (3) team. An external
Big Data expert and a business expert will review each proposal , scoring each of the mentioned criterium.
In addition, DIHs and Data providers, respectively, under Theme-Driven and Ready-Made tracks will assess the
challenge fit of the proposals with the DVCs defined for the call.

Evaluators

Every proposal will be assessed by at least 3 people with different profiles (technical, business). External evaluators
will be part of the evaluations and, in any case, will have to sign a declaration that they have no conflict of interest. In
the case of the domain specific challenges, feedback will be also gathered from the corresponding data providers.

Scoring

Reviewers wil evaluate the proposals considering the above-mentioned 3 or 4 criteria. Each criterion (except for the
challenge fit criterion of Track 1 and Track 2 challenges which is a yes/no flag) will have a score from 0 to 5. Decimal
scores may be given. For eachcriterion under examination, score values will indicate the following assessments:

% 071 Fail. Proposal fails to address the criterion or cannot be assessed due to missing or incomplete information.
% 17 Poor. The criterion is inadequately addressed or there are serious inherent weaknesses.

#» 21 Fair. The proposal broadly addresses the criterion, but there are significant weaknesses.

# 371 Good. The proposal addresses the criterion well, but a number of shortcomings are present.

% 471 Verygood. The proposal addresses the criterion very well, but a small number of shortcomings are present.

#» 5171 Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any shortcomings are
minor.

A minimum score of 3 for each criterion and an overall score of 12 for the 3 criteria with a 0 to 5 score
(remember that domain -specific challenges will have a yes/no flag regarding the challenge fit criterion) will be needed
as a minimum threshold. Only proposals reaching all the criteria will be eligible for accessing the EXPLORBphase.

The information on the evaluation will be compiled into an Evaluati on Summary Report (ESR) which will be sent to
applicants after being approved by REACH consortium and the evaluators.

A maximum of 30 proposals will be shortlisted in this phase and invited to sign a contract (sub -grantee agreement)
and access the EXPLORBEphase of the incubator, keeping the rest in a reserve list.
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6.1.1 Draw resolution

In the case of a draw in the final scoring, the following criteria will be used in the following order of priority:

o Higher score for business potential criterion.
o  Higher score for team composition criterion.

o Date of submission: earlier submitted proposals go first.

6.1.2 Communication

Every applicant will receive via e-mail:

0  An Evaluation Summary Report (ESR)

o A letter informing of rejection decision, invitation to negotiation and following steps or being part of the reserve
list.

6.1.3  Preparation and Signature of the Agreement
The following actions must be carried out in order to enter into the Sub -Grant Agreement:

o  Status information of the beneficiaries:

#» SMEs/start -ups. If the applicant has been fully validated as an SME on the Beneficiary Register of the
H2020 Participant Portal, the PIC number has to be provided. The following documents will be required
to prove the status as an SME if the applicant has not been fully validated as an SME on the Participant
Portal:

# SMEs check list : signed and stamped. Available at [11].

* Inthe event they declare being non -autonomous: the balance sheet and profit and loss account
(with annexes) for the last period for upstream and downstream organizations.

#  Status Information Form . It includes the headcount (AWU), balance, profit & loss accounts of the
latest closed financial year and the relation, upstream and downstream, of any linked or partner company.

# Legal existence .Company Rejister, Official Journal and so forth, showing the name of the organization,
the legal address and registration number and, if applicable, a copy of a document proving VAT
registration (in case the VAT number does not show on the registration extract or it s equivalent).

% Supporting documents . In cases where either the number of employees or the ownership is not clearly
identified: any other supporting documents which demonstrate headcount and ownership such as payroll
details, annual reports, national regional, association records, etc.

o Bank account information  : The account where the funds will be transferred will be indicated via form signed
by the SME and the bank owners. The holder of the account will be the SME.

0 Sub-Grant Agreement [12]: Signed between the REACH Consortiumthe beneficiary/ies and, if applicable, the
corresponding Data Provider. Applicants and external Data Providers must acceg the Sub-Grant Agreement
conditions.

The request, by REACH consortium, of the documentation wil be made including deadlines. Failing to meet the
deadlines requested will directly end up the negotiation process and projects under the reserve list will substitute the
failing applicants.

Access to the first phase of the incubation is officially grant ed once the Sub-Grant Agreement is signed.
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6.2 PHASE 1 EXPLORE

6.2.1  Submission

At this stage, a Datathon event will be held in Paris®, where the participants will have a couple of days to fine -tune
their ideas and present the mock-ups of their experiments.

As part of the incubation, teams will be offered different webinars during this phase to help them prepare for the

Datathon (e.g. webinars such as fABig Data Ecosystemo, or APitch Trainin

6.2.2 Evaluation

A fAdemol ition pit coevaloaterhe prgects that willlbe doared based dn the following evaluation
criteria:

0  Technical quality of the mock-up
o Pitching skills shown in the demolition pitch contest
o Capacity of the team

The evaluation panel  will be comprised by Big Data experts, data providersd and consorti:
select the top 10 teams accessing the next phase- EXPERIMENT

6.2.3 Evaluators

Each Subgranted project will be evaluated individually by an evaluation panel comprised by Big Data experts, data
providers and consortium members, who will select the top 10 companies accessing the next phase - EXPERIMENT

Evaluators will score the proposal individually and complete and add comments to their scores related to the

evaluation criteria. This information will be compiled in a short Evaluation Summary Report (ESR).

6.2.4 Draw resolution

In the case of a draw in the final scoring, the following crite ria will be used in the following order of priority:
o Higher score for team's operational capacity criterion.
0 Higher score for pitching skills criterion.

0o Date of submission: earlier submitted proposals go first.

6.2.5 Communication

The best SMEs to move on to the EXPERIMENTphase will be first notified at the Datathon event. Afterwards, every
Sub-granted project will receive the ESR via email and will be informed about the obtained results. This will lead to
one of the following decisions:

3 Unless COVID -19 or other major reasons do not allow this, it is the intention of REACH project to have Face 2 Face o
(F2F) events. Partners will look for alternative options to organise these events if major restrictions prevent F2F events. \\ o
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o Invitation to access the next phase if the general thresholds are reached and the position in the ranking list is
within the top 10.

o Informing about ending the process if the thresholds are not reached and the position in the raking list is not
within the top 10.

Also, data providers will be informed about the proposals accessing the next phase. Individual teams will be then
requested to start their legal registration as a SME in an eligible country. The legal registration documents will have to
be provided for any payment at the EXPERIMENhase to be issued.

6.2.6  Payments

Al'l teams in the Datat hon e v brinvestimgtheir redoecesowdeveldmnd thair Sonce 0
and actively taking part in the EXPLOREphase and the event.

Teams not attending the Datathon will be automatically disqualified from the programme and will not receive the
funding.

Non-French teams may need to provide a Tax Residence Certificate within the meaning of a tax treaty between the
country of residence of the team and France (further details will be provided before the incuba tion starts). This
certificate will be only provided upon request of the project coordinator and will be sentto the REACH coordinator via
info@reach-incubator.eu

6.2.7 Next Phase

The best 10 companies over the thresholds will access phase 21 EXPERIMENT.

6.3 PHASE 2- EXPERIMENT

The following four months  will be fully dedicated to the creation of a working version of the product/service designed.

The 10 selected teams will be able to officially meet the data providers face-to-face, who will accompany the respective
challenge they are participating in. Coaches for all teams will be nominated. Each SME will be assigned one coach who
will have regular coaching sessions with the teams regarding their development. Furthermore, they will define the
features of the Minimum Viable Product (MVP) and coordinate the necessary resources for the MVP development.
The teams will define the baseline, against which the MVP will be tested.

On-site technical and business training will be offered also at the beginning of the phase in Bilbao 2 (attendance is
compulsory) and different webinars will be offered through this phase on different topics (i.e. sales, public funding).

6.3.1 Evaluation

To conclude the 2-EXPERIMENT phase of the incubation process, a final evaluation of the technical and busines part
of each project will be done in a 3 -day event in Bilbao® with a similar scheme as the earlier EXPLOREphase. The
evaluation is intended to shortlist the projects and to select those accessing the EVOLVEphase as well as to validate
the final payment of the Experiment phase. The evaluation will follow two criteria:

o Technical : based on the MVP developed by the team and presented to a technical jury in the event. e
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0 Business : based on the pitch done in the event.

A jury comprised by external evaluators, mentors, coaches and data providers will shortlist the projects. From this
evaluation, the top 5 companies will access EVOLVEphase. The idea is to select good technical projects with a credible
growth strategy.

6.3.2 Communication

The best SMEs to move on to the EVOLVEphase will be first notified at the Final EXPERIMENPphase event in Bilbac®.
Afterwards, every sub-granted project will receive the ESR via email and will be informed about the obtained results.
This will bring one of the following decisions:

o Invitation to access the next phase if the general thresholds are reached and the position in the ranking list is
within the top 5.

o Informing about ending the pro cess if the thresholds are not reached and the position in the raking list is not
within the top 5.

6.3.3  Payments

The payment calendar will be structured as follows in 2 phases:

0 June 2022: P a y me40k afteo égreaing the KPIs in the first month of EXPERIMENThase;
0 September 2022: Final p 40k after thé evalufationd

Therefore, a project succeeding in the evalwuation of the KP

6.3.4  Next phase

The best 5 companies over the thresholds will access phase 37 EVOLVE.

6.4 PHASE3 - EVOLVE

This 2-month phase is dedicated to build solid partnerships and to detect real investment opportunities for the top
companies in the call. Participation in major events for start -ups for promotion will be a must.

The teams qualifying to this p hase will have around 5 minutes pitch on stage where they will present their solutions
i mpl emented in front of a jury. The jury wildl select the be
equity-free funding.

6.4.1 Evaluation

At the end of EVOLVE, a final event will be organised. The teams qualifying to this phase will have around 5 minutes
to pitch on stage their developed solution and business model in front of data providers, selected investors and the
press.

The jury will select the best solution (commercial offer and track records of private investment raising) to choose the

recipient of the REACH Best Experiment Grant. \\ 5
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6.4.2 Payments

The payment of the last 015k wil/l b e 2ysbauld theakiPls belca@mpletedds of t he
required and the participation of the teams in the Final Demo Day is verified. In addition, a team per round will be
granted 020,000 extra equity free financing to recognize the

6.5 PHASE 4- EXPO&

This phase is dedicated to give REACH startups the opportunity to reach as far as possible with the products incubated
thanks to the project, and have the opportunity to meet Business Angels, Corporate Investors and VCs attending events

like South Summit, Slush or Web Summit Europe. This phase will run in parallel to EVOLVE phase and even the end of
EXPERIMENT.

651 Payments

In this phase there is no direct funding to SMEs. All the teams participating in EXPERIMENTwill have access to mission
vouchers to have relevant presence in events with access to investors.

Up to three v2b0ueach &ill Ise awmifablelifds each of the 10 eligible subgrantees (no competition) of
EXPERIMENTIn fact, teams only reaching until EXPERIMENT will receive one voucher. Teams arriving to EVOLVE will
receive another 2 additional vouchers. A t ot al of A ix vouochars will hefgranted per partcipant.
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and innovaticn programme under

7 FINANCIAL SUPPORT PROVIDED

7.1 Funding principle

The incubator will be based on a 4-phase process EXPLORE > EXPERIMENT > EVOLVE > EXPOSE. Each phase
comprises a set of activities that qualify for financial support. All the funds disbursed wil | be based on concrete results
and KPIs assessment. No costs reporting will be requested by REACH consortium.

0 Open call: This is the submission of proposals. No funding attached.

0 EXPLORE: 05,000 attached to the parti cimpckupiobtme future ssdutioDat at hon
making use of big data tools and a pitch of the overall solution. This will be the REACH sprint 1.

0 EXPERIMENT: u80, 000 attached to the accompl i shm@SMEamlits t he KP
coach at the beginning of this phase for each of the two sprints.

According to the nature of each sprint, different goals will be defined:

“» Sprint 2 (2 months duration): In this sprint, KPIs will be linked to the solution development but also to
the plan definition for the missi on to reach the market and find investment,

% Sprint3 (3 months duration): In this sprint, the KPIs will be linked to the finalisation of an MVP (Minimum

Viable Product) and first actions to seek market and investment approached according to the plan

designed in Sprint 2.

KPIs will be revised monthly. Two major reviews of the KPIs will be done at the end of the sprints 2 and 3. If the
indicators are in line with the defined objectives, the teams will receive the corresponding payments.

o EVOLVE: 015, Ofedto the accmplishment of the KPIs defined among each start-up/SME and its coach
at the beginning of this phase. It will be required to participate in the internal events organised by the consortium.

0 EXPOSE: This phase does not consider the directfunding di stri buti on. The budget all o
distributed as mission vouchers. Each third-party reaching EXPERIMENTWill be automatically passing to EXPOSE
Each third-party will opt to up to three mission vouchers to have presence in three rel evant events. Again, those
making it until EXPERIMENT will receive 1 voucher, those making it to EVOLVE, will receive 2 additional vouchers.

Therefor e, a participant could receive as maximum 0100, 000
REACH Best Experiment Grant, wod I receive a maximum of 04120

Detailed payment schedule and payment conditions will be settled in the Sub-grant Agreement.

7.2 Origin of the funds

Any selected proposer will sign a dedicated SubGrantee Funding Agreement with the REACH project coordinator (on
behalf of REACH Consortium). The funds attached to the Sub Grantee Funding Agreement come directly from the funds
of the European Project REACH, and the REACH consortium is managing the funds according to tB Grant Agreement
Number 951981 signed with the European Commission.

As will be indicated in the Sub-Grantee Funding Agreement, this relation between the sub-grantees and the European
Commission through REACH project carries a set of obligations to the subgrantees with the European Commission. It
is the task of the sub-grantees to accomplish them, and of the REACH consortium partners to inform about them.
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7.3 Use of the financial contribution and recovery

Each team (beneficiary) commits to a proper use of the funding received, for the purposes of carrying out the project
in compliance with the KPIs.

While no reporting will be requested within the incubation, teams must ensure that funds are properly spent. See
section 4 of the Sub-Grant Agreement for further details.
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8 TECHNICAL SERVICES, INFRASTRUCTURE AND
EVENTS BY REACH

8.1 Infrastructure

The Big Data infrastructure provided by REACH leverages on three main components:

o Big Data stack : A multi-tenant Big Data analytics stack will be provided on top of the computing and storage
layer to enable the execution of data science tasks of the incubated companies Each DIH will provide their own
toolset, although there will be a set of core tools common to them (e.g., Jupyter Notebook). This Big Data stack
will be provided to subgrantees applying to Open Calls during the EXPERIMENTNnd EVOLVEstages.

o Application infrastructure . To enable the usage of other tools or frameworks, REACH will also offer
virtualization management infrastructure (OpenStack) and Docker & Kubernetes as a container deployment and
management platform. This application infrastructure will be offered to subgrantees in order to deploy their own
solutions and tools not included in REACH Big Data stack.

o Computing & Storage infrastructure : The computing and storage infrastructure in REACH will consist of a
series of nodes (clusters) that will be provided to support the development of computationally intensive solutions
for multiple users. These solutions are expected to demand consistently high performance and dedicated
resources.

The REACH Big Data infrastructure provides esources that can be used by participants on a voluntary basis, being

possible to adopt a hybrid development approach (e.g., combine own resources with REACH or thirdparty ones) for

data hosting, analytic tools and computation. The only requi
policies (e.g., obligation to use a secured data lake).

REACH Big Data Infrastructure

| oge
Intel Xeon Gold, Skylake, AMD Opteron ...
PUs, 13TB RAM, 1450TB storage ...

Big Data Stock Application Infrastructure

TersorFlow |:-J: upenﬂamh
E elasticsearch slo — -@- kubernetes

Figure 3: REACH Big Data resources andools
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Service Catalogue

Type of service

The services will be provided by REACH consortium complemented by the huge catalogue of services provided by the
network of DIHs in Europe. Figure 5 shows the services provided by the core consortium with the aim of supporting
all kinds of teams, independently of the domain or track.

{:; Technology training

Big Datz technological trends, Big Data ecosystem, Data Science and
Machine Learning, Big Data stack tools, Privacy-by design solution
development, Data anonymisation and protection, Blockchain

e applications and solutions design, Continuous Integration &
Development.
9] dE&:::"?:n t Idea generation and materialisation, Business plan definition, Business
trainir?g and canvas design, Communication and pitching, Business scaling up,
: Data legislation.
mentoring

/i)" Access to finance

Training and mentoring on Fundraising strategies, Public funding
opportunities, Investor pitch guidance; Matchmaking with investors,
Access to investor forums and networks.

This project has received funding from
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Figure 4: Summary of service offer included in the REACH Service Catalogue

W1: Big Data Ecosystem

E2: Datathon kicloff event
Training days: Business models + Big Data tools and Al

W2: Big Data Stack and toolbox W4, (DI WA

W3: Pitch training

W6: Data Business Canvas
W?7: Project tools for Big Data analytics

W4: Business Model Canvas Mentorship session 1: Haffjhase mentor sessions

Bi-weekly meetings with coaches
Monthly meetings with Data Providers

E1: Datathon Pitches in front of a Jury W8: Data legislation
after having completed defence of WL STElE I a2 (Es

W10: Public funding focused on SMEs

solution proposal from technical ~ W11: Private investment seeking

standpoint

“"7:5"53: Final Event (Demo Day) in front of external investors

E4: Remote kickff of EVOLVE AW14: How to present opportunities in Investor

Bi-weekly meetings with coaches

Forums
Monitoring and Information of relevant events

Monthly meetings with Data Providers Facilitate the access and presence in key events
W12: Marketing of Communication with financial support through vouchers:

W13: Investor relations

Attendance to 24 events for each participating
company

ES5: Final Event in front of potential 2mpY G/ 2yOASNESG &SNDAD

investors

access international events (guidance on setting

Followup: Attendance to investors up meetings, build the right network, access key

forums (South Summit and alike

profiles and companies, prepare promotional
materials ...)
Promotion in the entrepreneurship ecosystem

Figure 5: Service offer per Incubation Stage (E: event, W: webinar)
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8.3  REACH Events

In the following Figure, it is presented a schema of those tentative events to which REACH participants will be invited

to participate.

NOTE These events may suffer changes due to the current worldwide COVID-19 crisis.
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Figure 6 REACHtentative events calendar
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